	Gilmore City Public Library
Board Meeting Agenda
Monday, October 26, 2026 • 5:30 PM
October 2026 Meeting • Bills for September 2026
Gilmore City Public Library
308 S. Gilmore St., Gilmore City, Iowa 50541
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Call to Order and Roll Call
Tracy Schriber (President) • Brenda Benjamin (Vice-President) • Jan Neel
Angie Kritzer (Secretary) • Marilyn Stein
City Liaison: LaVonne Hoover • Librarians: Lorna Naeve and Shirley Brundige
Consent Agenda
• Approval of October 2026 Consent Agenda
• Approval of minutes from September 28, 2026 (minutes by Angie Kritzer)
• Claims paid / to be paid
• Open session to public
Old Business
• Continuing education: How is everyone coming on this year’s CE credits?
Sponsor CE Request  |  External CE  |  Workday Login  |  Trustee Training on YouTube
• Earned 0.5 CE credit in August-October through YouTube with Janee Jackson toward the 3 credits needed for our next accreditation. Continue with 0.25 CE credit in October through Trustee Training: An Overview of Roles | Part 3: Introduction (6 parts). Training begins at 5:35 PM. Total of 1.25 after October meeting.
• Missy’s question about changing from 7 to 5 trustees: Lorna could find only the Pocahontas Library example; it has been 8 years, no one has ever questioned this before. 
• Lorna to check how to get GCPL on the Humboldt Community Calendar.
• Prairie Lakes bill for $360.00, paid by Lorna.
New Business
• Policy update: None this month
• Update on benches for Jim La Velle and Susan Moore
• Update on current and future programs
• Dates the library will be closed for Thanksgiving weekend
• Christmas discussion
• Humboldt County Meeting in Humboldt will be Oct. 29th @ 9:00 a.m.  Pocahontas County Meeting in Rolfe 6:00 p.m.
• ILA Convention Report
General Discussion and Reports
• Director’s Report – Lorna (Annual Report)
• Children’s Report – Shirley (Halloween) (Crochet Club)
• Lorna’s update on City Council meeting and Green Thumb Drive
• ResourceMate 2025 vs. 2026 Report; Daily Report Sheet
• Wi-Fi update: Password on guest account – GCP!5153736562
• Budget 2026–2027
Next Meeting
Monday, November 30th, 2026 • 5:30 PM
Meetings are held the last Monday of each month (12 meetings per year instead of 10).
Adjourn
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